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Each topic could easily be a 
longer in-depth workshop.  
My intention is to share 
some of my experiences 
while serving in the 2nd line 
of defense to consider in 
your position.

• Limited resources do not necessarily imply 

limited capacity. 

• Second line of defense is uniquely positioned 

to influence a Company’s perspective on 

risks.   

• Mitigation strategies can be agreed upon 

and enacted.

• Grab the opportunity to be the fluid between 

Governance, Risk, and Compliance
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Each topic could be an entire workshop

Cover the highlights

1 2 3 4 5

2021 FIRMA Conference Topics to Cover



—anonymous
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• Understand and align with the 
Company’s Strategic Plan

• Research competing frameworks

• A good plan empowers communication 
and a repeatable checklist



—Alan Greenspan
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• Get 3 bids

• Understanding “Their Fit” and mutual goals

• Periodic evaluation of partners, aka diligence

• Industry Partners (FIRMA) (Regulators)

• Company Buddy
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—Christian Lous Lange
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Just because IT can, doesn’t 
mean you should

• Using only 20% of the power

• Box Canyons

• Making it YOUR workday

• People make IT happen, not the other way 
around

Leveraging Technology -
Carefully



—anonymous
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—Captain: from Cool Hand Luke 1967
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LEAD YOURSELF TO KNOW 
YOURSELF

Know Company culture to contribute to it

Elevate accountability

Where is your leadership in the Support Challenge Matrix?

Higher Power, You/Family, Work 
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2nd Line Fiduciaries have broad responsibility coupled with 
incredible opportunity

Affirmation goes both ways.  Champion the Customer’s 
flag as your mission. 

Get to the edge of your comfort zone.

Contribute to your team

Keep one eye on your compass
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dlassila@peaktrust.com

Channel “P” and Gratitude

mailto:dlassila@peaktrust.com
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Wishing you Joy and Delight in 
Learning with FIRMA

THANK YOU

FIRMA 2021 Virtual Conference
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